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3.1 – The Turn Sequence 
1 Determine initiative 
2 Movement Phase 

2a) Move drifting vessels 
2b) Move Class 3 Ships 
2c) Move Class 2 Ships 
2d) Move Class 1 Ships 
2e) Move aircraft 

3 Spotting 
4 Damage Control and Repairs 
5 Shoot guns, attack using aircraft 
6 Torpedo attacks 

6a) Advance existing Tracks by placing 
“Armed” (40cm) Torpedo Tracks 
6b) Launch new Tracks by placing Torpedo 
“Arming” (20cm) Tracks 
6c) Resolve any torpedo attacks 

7 Move Contact Markers 
8 End Phase 

5.2 – Spotting 
Spotting Modifiers Table (d10) 

Situation Modifier 

Class 3 ship or aircraft testing 
Sea State 0 

+ 2 

Class 2 ship or aircraft testing 
Testing vessel or aircraft equipped with radar 
Testing vessel has Quiet engines 
Sea State 1 or 2 

+ 1 

Sea State 4 or 5 
Attempting to spot a Contact Marker at night, unless it is 
illuminated 

– 1 

Sea State 6 or worse 
Submarine at periscope depth trying to spot. 

– 2 

6.2 – Damage Control 
The following repairs can be attempted: 

 Repair acceleration damage – results 3 and 4 in Steering (S) 
Special Effects 

 Repair rudder damage – results 1 to 3 in Machinery (M) Spe-
cial Effects. 

 Fight Fires 

 Stem Floods 

6.3 – Fighting Fires 
Fire Effects Table (d10) 

Score Effect 

1 Explosion, lose 1d6 Hull Boxes and add 1 Fire 

2, 3 Lose 2 Hull Boxes 

4 to 6 Lose 1 Hull Box 

7 to 10 No effect 

6.4 – Critical Flooding 
Flood Effects Table (d10) 

Score Effect 

1 Another leak appears, lose 1d6 Hull Boxes and add 1 Flood 

2, 3 Lose 2 Hull Boxes 

4 to 6 Lose 1 Hull Box 

7 to 10 No effect 

8 – Torpedo Attacks 
For the torpedo to hit roll a d10, the score being modified as shown 
in the Torpedo Hit Modifiers Table. In order to hit the target a final 
score of 4 or better is required. 

If it hits, check for duds, then roll a number of d6 for damage based 
on torpedo type. 

(Default values are 24” – 10d6, 21” – 8d6, 18” and smaller , and 
aircraft – 6d6. 

Torpedo Hit Modifiers Table (d10 – 4 or better to hit) 

Class 1 Target – 4 

Class 2 Target 
Shallow Draught Target (Special) ** 
Torpedo is entering the target’s stern arc * 

– 2 

Torpedo is entering the target’s bow arc * – 1 

Target is stationary or drifting + 3 

* The bow and stern for torpedo hits are delimited by a 10 degree arc to 
port or starboard of the target ship’s course (see Torpedo Fire Template). 
The track must be completely within the arc (you may have to extend the 
arc outwards to check this). 
** The normal draught of ships in t6he game is taken account of though its 
Class. Shallow Draught targets can be introduced in a scenario specific 
game at the players’ discretion. 

Dud Torpedo Table (d10) 

Nationality Dud score 

United States WW2 (until Autumn 1943) 1, 2 or 3 

Germany WW2 (until Autumn 1943) 1 or 2 

All others in any period 1 

Torpedo Damage Table (d6) 

Score Effect 

1-3 Lose 10 Hull Boxes due to flooding. 

4-5 Engine and boiler damage. The vessel’s maximum speed is 
reduced by 1 setting (¼ speed). This cannot go below 0. If already 
at 0, then apply result 6 below 

6 Critical Flooding. Lose 2d6 Hull Boxes. Flooding can be repaired 
in the Damage Control Phase. 
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7 – Gun Attacks 
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